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DACULA BASEBALL TRAVEL HANDBOOK

Effective for 2010 Season

This is the Dacula Travel Baseball Handbook. It is intended to provide an overview of the Dacula Travel Baseball Program, including our:

· Overall Philosophy

· Selection guidelines for managers/coaches
· Conduct Guidelines

· Selection guidelines for players/teams

· Player Eligibility

· Sponsorship and Fundraising

ALL DAA RULES WILL SUPERSEDE GGBL RULES, UNLESS OTHERWISE NOTED. ALL TRAVEL TEAMS WILL FOLLOW THE LOCAL DAA RULES AS ANY OTHER TEAM PARTICIPATING AT DACULA. SUCH AS: GAME AND PRACTICE SCHEDULES FOR TRAVEL WILL FALL INTO A ROTATION ALONG WITH ALL REC. TEAMS.

DACULA YOUTH BASEBALL (DAA) TRAVEL BASEBALL PHILOSOPHY

DAA travel baseball is an extension of the Dacula recreational youth baseball program, which is designed to promote the development of strong character, a good attitude, a sense of responsibility and citizenship in youngsters, using the game of baseball as a vehicle. It is the intent of the DAA Travel Baseball program to achieve this goal through fair play, good sportsmanship, congenial fellowship, and a level of competitive baseball that meets the needs of a select group of kids and their families.

DAA travel baseball provides a unique opportunity for kids to experience competitive baseball at another level beyond the recreational leagues. However, developing players in terms of baseball knowledge, skill, character, love of the game, and sportsmanship remains our top priorities above winning.

Dacula travel baseball welcomes players and families who desire to play on one of our travel baseball teams. However, it is strictly against the policy of DAA Travel Baseball program for any coach, player or parent to recruit players away from neighboring communities or teams. The goal of the Dacula travel program is to build a working relationship with Dacula High School and to develop those players that will play in the Dacula High School program. The intent of this is not to exclude any players, but it is to try and provide a feeder baseball program for Dacula High School. Even with this philosophy, players will not be turned away  based on the fact that they do not reside in the Dacula Cluster.

Dacula Travel Baseball has adopted a "core team" expansion philosophy. We believe this balances the desire to field competitive teams and also develop players. This also incorporates the need to have strong parental participation (as coaches and supporting fans). Player composition on a specific travel team may change from year to year as families/players move, players develop and different managers decide to change rosters, etc. The travel committee will work with the coaches to determine whether multiple teams can be supported at a specific age group. If so, we will respect the coaches and parent's desire to maintain a "core team" of players or preference to play on a different team. We expect managers to work together in a supportive manner and avoid recruiting players from one team to another.

It is strictly against the policy of DAA Travel Baseball Program for any person, either as a participant or a spectator, to engage in arguments, to use abusive language, to harass umpires, or to exhibit any behavior not in concert with the general intention of this policy statement. As representatives of the Dacula community, team coaches, players and parents are required to abide by this policy statement as well as additional codes of conduct since we represent our Dacula community across the Greater Gwinnett area during the season.

TRAVEL COMMITTEE:

A travel committee will be selected by the baseball director to oversee travel coach and team selection. This committee will consist of the Baseball Director or Assistant Baseball Director, GGBL representative and at least three other board members. All decisions will be by majority vote, in case of a tie the Baseball Board will make the final decision.

COACH SELECTION
1) Coaching candidates (including coaches currently coaching DAA travel teams) must complete a DAA Travel Coaches application form unless there is one already on file. The current coach will be given first consideration to move up with his/her age group to maintain DAA's "core team" philosophy unless the DAA Travel Committee feels the need to select a new manager.
2) In addition, candidates will provide additional information (via addendum to the current application or a separate travel form) in the following areas:

a) Desire to coach travel baseball, qualifications and definition of success as a travel baseball team

b) Coaching Experience

c) Prior conduct issues

d) Coaching philosophy in the following areas:

i) Dealing with and communication with parents

ii) Selecting the players for the team 
iii) Working with your players (playing time, discipline, player development, handling pitchers, etc.)

iv) Dealing with your coaching staff
3) Candidates may be requested to interview with the DAA Travel Committee, or with selected members of the committee. The DAA Travel Committee reserves the right to contact and obtain input regarding the candidate within the Dacula community, including Parents, coaches and/or umpires.

4) At the end of each season, coaches will review feedback on the prior season with the DAA Travel Baseball Director. Parents will be encouraged to provide feedback during the season but also at the end of the season. Parent feedback is intended to be for the coach/manager's benefit as well as to help the travel committee with the coach selection the following year.
5) In the event the DAA Baseball Board approves an independent team, the coach of that team must have coached at DAA the prior spring season.

6) The following is the coach’s conduct code that the DAA baseball board supports. All coaches, head and assistant, should follow these guidelines at all times. Failure to abide by the conduct code below could result in suspension or dismissal. A dismissal during the season would be determined by the DAA travel committees’ recommendation to the DAA baseball board and a majority vote by the members of the baseball board.

Coaches Code of Conduct

1. Come prepared to every practice.

2. Continue to learn as much about the game (including outside instruction) in order to become a more effective coach.

3. Use of profanity during practice, games or anytime around the players is not acceptable
4. Embarrassment or humiliation of a player will not be tolerated

5. No use tobacco or alcohol products while around players.

6. Publicly praise player performance whenever possible.

7. Strive to make the season a positive and enjoyable learning experience.

8. Enforce discipline for unsportsmanlike conduct, lack of hustle or disrespect for coaches, teammates or opponents (extra conditioning activities and/or loss of playing time during the next game.

9. Maintain open line of communication with parents and coaches.

10. Prepare players with proper conditioning and exercise.

11. Prepare players so they are not put in game situations they are not prepared for

12. Teach and enforce proper warm up techniques.

13. Lead by example, through good sportsmanship at all times

14. Instruct and coach players in a way that encourages them to embrace the game of baseball.

Player/Team Selection

1. Dacula Travel Baseball teams are sponsored by the DAA Board each year.

Coaches are selected and confirmed annually and shall be viewed as "custodians" of the team for each season.

2.   All Dacula travel baseball teams will hold open tryouts prior to the upcoming season. Interested players must attend at least 2 of the tryouts held. Players from the previous year that were on a team only have to be at 1 tryout unless otherwise stated by the coach picking the current team that the players must be at 2.
3. The Travel Committee will approve rosters submitted by each coach at the end of the try-out / selection period. During this approval process, the committee has the right to request a meeting with a coach to discuss player selections if the committee feels there are any discrepancies that should be reviewed.
4. The Travel Committee will determine the final number of travel teams that will be sponsored. The number of Travel Teams will be determined for each age group, each year based on a number of factors, including:

· player/parent interest

· number of qualified coaches

· the ability to field multiple competitive teams

· competitive balance with the recreational teams/program
5. The DAA Baseball Board reserves the right to approve any independent team in any age group that is not currently offered by the GGBL. In the event that a team is approved, the selection of players for these teams will follow the same rules as all other DAA travel teams.
6. Registration for Travel – The cost of registration will be determined by the DAA Baseball director before the spring season. The cost will be based upon GGBL fees, umpiring fees, and recreation uniform costs from the previous year, insurance fees and any other costs that are deemed necessary to ensure the proper upkeep to DAA facilities used by the travel program which includes fields, field equipment and team equipment.

7. Player Eligibility – The philosophy of the DAA travel baseball program is to have competitive travel teams that consist of as many Dacula cluster players as possible. The intent of this is not to exclude any players, but it is to try and provide a feeder baseball program for Dacula High School. Even with this philosophy, players will not be turned away solely on the fact that they do not reside in the Dacula Cluster. 

Sponsorship/Fundraising
Travel baseball requires a substantial financial commitment in terms of uniforms, league sponsorships fees, travel/lodging expenses and tournament and regular season fees. All Travel Teams will conduct all finances through DAA.

DAA Travel teams will adhere to the following fundraising guidelines:

1. All fundraising efforts by an member or team, whether local league or

Travel shall be governed by Section B.I2 of the Gwinnett County Parks and recreation Policies and Procedures which shall apply to the fundraising efforts of both local league teams and travel teams.

2. Prior to soliciting any funds to support travel teams or beginning fundraising efforts of any kind travel teams will submit their fundraising plans to the DAA Board. At a minimum, the plans will:

·  Describe the nature of fundraising event(s)-location, dates/times and brochure/materials to be distributed, web ads, etc.

·  Identify target companies/individuals that they plan to solicit

·  Identify plans to hang advertising banners on field dugouts

3. Travel team fundraising efforts (including ad material, brochures, websites, etc.) must have full disclosure statements that clearly state that they are soliciting funds for a specific travel team, not DAA in general. Checks from individual sponsors shall be made out to DAA, not the individual travel team.

4. Prior to conducting any fund raising activities at DAA sponsored events or

at DAA park locations, travel teams will require advance approval from the DAA Board. The DAA board will have the final authority to resolve any disputes for Travel fundraising issues or failure to adhere to the above stated guidelines.

